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MOBILE STREAMING
Now that mobile is on its way to becoming the new streaming battleground, even more giants are
entering this arena with drama production and/or buying rights.
Apple recently added a new division for scripted series and announced it would invest heavily in
exclusive premium series, to boost subscriptions to Apple Music and Apple TV. One series has already
been produced and a second is on its way. CEO Tim Cook stated last October that Apple has an
"intense interest" in television and that there is "great opportunity" to create and own content.
WhatsApp and Snapchat (in cooperation with TimeWarner and ABC) are also entering this market
with exclusive short scripted series, to support the daily usage of their platforms.
Article "The battle for mobile streaming domination continuess" in Vox Media

In reaction, Netflix, with now more than 100 million
subscribers worldwide, is stepping up its investments in
content. Ted Sarandos, in charge of content, recently
announced that he is aiming for a portfolio with 1000 hours
of original series.

"PSM in Europe must be the number-one
place to see the best of public funded drama,
to make it available to all our audiences on all
our platforms."
Henrik Hartmann, Nordvision

PRODUCTION
The demand for drama is sky high. In the USA the production of scripted series has doubled in recent
years.
NUMBER OF SCRIPTED SERIES PRODUCED IN THE USA
(2009-2016, in units)

Source: EBU based on FX Research

"So far Hollywood is the only shared reference
in central Europe."
Prague Workshop

PUBLIC SERVICE MEDIA AND THE POWER OF DRAMA

9

10

11

12

13

THE WORKSHOPS
OVERALL CONCLUSIONS
Some overall conclusions can be drawn from the workshops so far:

‐

EBU Members participating in the workshops generally have the will to cooperate better in
drama. We all need additional funding to raise production value and be more competitive now
that global competition has arrived on our local markets;

‐

The way this can be done is different for various groups of Members, mainly due to the
differences in the local markets and the size of Members. However, the needs within certain
groups of Members are becoming more congruent;

‐

In countries where SVOD is well developed, EBU Members need new strategies (VOD, reaching
young audiences, personalization) and new cooperation models in drama (because drama is key
in VOD);

‐

In countries where SVOD is not (yet) significant, the emphasis lies on a better and earlier
exchange of information between EBU Members about specific acquisitions and co-productions.

PRAGUE WORKSHOP
The Members at this workshop (CT, LTV, TVP and RTVSlo) operate in local markets where linear TV
has a strong position, while SVOD has niche status.
The number of households with SVOD subscriptions lies below 5% in the Czech Republic and
Lithuania, and under 10% in Poland and Slovenia.
The size and budget of these companies differ considerably. Cooperation in drama is limited so far in
this European region, and international coproductions turn out to be extremely complicated. As one
participant put it: "So far only Hollywood is the shared reference in central Europe".
However, Milan Fridrich of Czech TV says that "despite the difficulties, we need international
coproductions and co-financing to increase our production budgets".
Having said this, there is a regular cooperation between CT and RTVS (like Doktor Martin) and
initiatives are currently being taken by TVP (for example, their new coproduction The Iron Curtain).

Doktor Martin (CT)
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The needs these Members expressed are:

‐

Finding investors when a specific production is in development. The medium-sized companies
have a higher ambition than the smaller companies in terms of production value;

‐

Building a relationship with acquisition networks of EBU Members;

‐

Finding cooperation partners for children’s drama.

"We need to build a relation with acquisition
networks of EBU Members."
Prague Workshop

MADRID WORKSHOP
The Members at this workshop (RTVE, RAI, SRG/RTS, RTBF, FTV) operate in local markets where
SVOD is emerging. In Switzerland, Spain and Belgium the level is currently between 10 and 15%, while
in Italy, France and Portugal it is between 5 and 10%.
All these Members have strong ambitions in drama, although there are substantial differences in
budget level and output.
RAI and France TV invest heavily in domestic and international drama (around EUR 220 million a
year). They produce serial drama on 2 levels:

‐

International coproductions with major commercial players and top-level budgets (for example,
the Medici and Suburra);

‐

Domestic productions with smaller budgets, almost completely financed by RAI and FTV
themselves.

The latter category is easier, when it comes to collaboration with other EBU Members.

Medici

Suburra

RTBF is developing a whole new range of drama series, based on the philosophy that "an ecosystem
of writers is the basis of everything" (Sylvie Coquart-Morel).
As for the series mainly produced for the local markets, collaboration is not well developed yet,
although attempts have been made. Examples are Ministry of Time (RTVE), La Trêve (RTBF),
Anomalia (SRG/RTS), Tandem (France 3). However, the France 3 ‘Meurtre à’ collection is more
successful.
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Ministry of Time (RTVE)

La Trêve (RTBF)

Anomalia (SRG/RTS)

Meutre à (France TV)

The EBU Members at this workshop report that the interest of their audiences in domestic drama is
increasing. Gregory de Prittwitz of France 3 states that "the good news is that French fiction is in a
new era; previously domestic drama was less watched than US stuff".
Most of these Members aim to improve their own VOD services and raise the production value of their
own drama series, while struggling with the dilemma to include commercial SVOD services in the
funding of their drama productions: "PSM face the same issues".
The needs that were expressed are:

‐

Pitching sessions for EBU Members, to test options for pre-purchase and coproduction for their
own productions (expressed by all participants);

‐

Holding a Drama Workshop with the big 5 EBU Members (expressed by RAI, France TV and
RTVE);

‐

Investigating options for cooperation on pre-purchase and coproduction in a more systematic
way with the medium-sized Members in north-western Europe (expressed by SRG/RTS and
RTBF);

‐

Explore strategies for dealing with new S(VOD) platforms and digital rights management (it
should be noted that this workshop took place well before the recently announced pact between
RAI and France TV).

"We need pitching sessions for EBU
Members to test options for pre-purchase
and co-producing their own drama."
Madrid Workshop
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